SANITATION & SOLID WASTE
JULY 20, 2023 2:45 ANNEX BUILDING

ATTENANCE: Chairman Justice Tobye MeClanahan; Justice Melinda Martin; Justice
Reggie Cullom; Justice Neil Burge; Justice Betty Hepler; Justice Rick Ash; Justice Drake
Brown; Finance Kelli Jones; Collector Susan McCormick; NEA Town Courier Revis
Blaylock.

1. Meeting was called to order by Justice Tobye McClanahan. Finance overview May and
June. Revenue doubled. Salaries were up in June because of an extra pay period. Repairs
were budgeted for $100,000.00. Appropriation was made for an additional $120,000.00 for
equipment repairs. Fund balances over $1 million in cash fund.

2. Scale house options. Aaron Ruby and Judge Nelson looked at the scale house at the
landfill. Flex buildings that were found were not willing to sell outright. Lease only. Other
options were researched. Mobile offices were found that were available for purchase. Could
be on site within weeks. $94,000.00 for delivery and set up fee. Utility set up not included.
12 x 60. Cost to move the building to a different location around $7,000.00 to $8,000.00.
Justice McClanahan thought this was the direction to go. Condition of the scale house now
was a liability. Justice McClanahan would meet with Judge Nelson to discuss the options.
Justice Hepler thought it was needed. New road would be an advantage. Could be built in
two or three weeks.

3. Meeting adjourned.
Minutes submitted by: Cindy George



